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NAHPO®OPIAKO AEATIO NPOTPAMMATOZ

FTENIKA ZTOIXEIA

APAZH EpyaAelo0nkn Avtaywviotikotntag Mwkpwv kat MoAl Mikpwv Enixelprioewy

NPOYNOAOTIZMOZ
400.000.000,00 € (AHMOZIA AATIANH)
MPOrPAMMATOZ

ENAP=H — AH=H
Ané tnv 20/02/2019 é¢wg tnv 31/01/2021
YNOBOAHZ

AIAPKEIA EPTOY H mpoBeopia oAokAnpwong Twv xpnuatodotolpevwy enevducewv Sev pnopel va unepPaivel toug tplavta (30) punveg amnd tnv

nuepopnvia ékdoong tng Andodaonc Evtagnc.

Q¢ nuepopnvia évapéng ermAe§ipdtnTag Samavwv, opiletal n nuepopnvia dnpooisvong tng NpdokAnong (19/12/2018).

ZYNTOMH NEPITPADH

H Apdon «EpyaAeloBrkn AvtaywvioTIKOTNTAG» OTOXEVEL OTNV EVIOXUON UDLOTAUEVWVY HUIKPWY KOL TIOAU WULKPWV ETUXELPHOEWY, TIPOKELMEVOU Va
avaBabuicouvv Kal va BEATIWOOUV TNV QVIOYWVLOTLKA TOUG B£0n otnV €0WTEPLKA Kol €WTEPLKN ayopd, £MeVSUOVTAG OTOV EKCUYXPOVIOUO TOU

TPy WyLkoU €E0MALGOU TOUG KOl TNV TLOTOTMOINGN TWV ITPOTOVTWY TOUG.

‘OPIA NPOYNOAOTIEMQN
Katwroarto 6plo Avwtarto 6pLo
20.000€ 200.000€

MOZOZTA ENIZXYZHZ ANA MEPTIQEPEIA

MEPIDEPEIEX Anpodota Emopriynon (Kowotikn kat EBvikn) (%) - % Evioxuong

2YNOAO 50% £wg 65%

AIKAIOYXOI THZ APAZHZ — BAZIKEZ NMPOYMNOOGEZEIZ 2YMMETOXH2

Awaovyol tng Apdong:

210 mAaiolo Tng mapovoag ApAong eVoXUoVTaL AMOKAELOTIKA UdLoTapeveg MikpEG kat MoAl Mukpég ETixelproelg Omwe autég opilovtal otn ZUoTach TG
Erutportrig 2003/361/EK, oL omoieg mpLv TNV nuepounvia NAEKTPOVIKAG UTIOBOARC TNG MPoTAoNS XpnUatoddtnong:

V' éxouv kAeloel TouldxLoTov TpELS (3) TAAPELG SLOXELPLOTIKEG XPHOELG

V' 8laBétouv toug emAéELpoug KAA tng enévduonc, oludwva pe to Mapdptnua lll «kEMNIAEZIMES APASTHPIOTHTES (KAA)»

v' éxouv 800 (2) touAdylotov EME efaptnuévng epyaciag MARPOUG i HEPKAG amaoxOAnong To £To¢ Tou mponyeital thg umoBoAng Tou
enevbuTIKoU oxediou.

Baoikég NpoimoBEoelg SULUETOXAG:

Ol emixelpnoets Ba mpémet:
v' va Spactnplonololvtal otnv eEAANVIKA ETUKPATELA.
v va Sn\woouv wg TOmo/TOmouG yla TV UAOTOINoN TWV EVEPYELWV TG Tapoloag dpdong amokAeloTikd pia katnyopia Mepidépelag. Stnv
aitnon xpnuatodotnong dnAwvetat n Mepidépela otnv onoia Ba mpaypatonolnOei to emevouTIKO oXESLO.
v' va éxouv TV 8LOTNTA TNG MIKPAG Ka oAU pLkpRG emxeipnong ocUpdwva pe tn Tvotaon tng Emtporntic 2003/361/EK (Mapdptnua VI «Oplopdg
MME»).
v va Aettoupyolv vopa SloBétovtag to KatdAAnlo éyypado adsiodotnong, cUpdwva HE TNV Keipevn vopoBeoio Kat tnv ackoUpevh

Spaotnplotntd toug (rm.x. adela Asttoupyiag, YmeUBuvn dnAwon €vapéng Aettoupyiag, amallaktiko adelag Asttoupylag, yvwotomnoinon
€vapéng Aettoupylag KATL).

v Na AettoupyoUv armokAELOTIKA HE pia amd ¢ akdAouBeg HopdEG EMIXELPHCEWY ETALPLKOV/EpTTOpLkol Xapaktipa [Avivupn Etaipia, Etaipia
Meploplopévng EuBUVNG, OpdppuBun Etatpia i Etepdppudbun Etatpia, I.K.E, Atoukn Emxeipnon, Kowvwvikr Zuvetalplotiki Emxeipnon tou N.
4430/2016 wg LoXVEL, TUVETALPLOMOG] Kal va tnpoUv amloypadikd 1 Suthoypadikd BLBAia tou v.4308/2014, 6mwg LoxUeL




G define

solutions

NAHPO®OPIAKO AEATIO NPOTPAMMATOZ

EMINEZIMEZ AANANEZ

MEFIZTO ENIAEZIMO NOZ0O:TO/NOz0
2TON ENIXOPHIOYMENO
A/A KATHIOPIA AATANHZ NPOYMOAOTIZMO TOY ENENAYTIKOY
IXEAIOY
Mnyxavipoto-EEonAlopnog
MNapaywytkog & Mnxavoloykdc E€omAlopog
Epyaotnplakog E€omAlopog yia Mototikod EAeyyo
E€omAlopog vl BeAtiwon Evepyelakng Amodoong - [Mpootacia tou , )
1 MeptBaihovtog. €wg 100%
Noundg E€omAlopog
E€omALlopog TMNE & EELSIKEVUEVO AOYLOULKO
Mwtomnoinon Npoidviwv — Yinpeotwv — AladikacLwv
Mwotomoinon kot oupuopdwon mpoldvtwy ocUpdwva He  €BVIKAG,
EVOPUOVIOUEVA KOOWGE KAL TIPOALPETLKA TIPOTUTIA EVPWTTNIKWY XWPWV A /Kot
XWwpwv ektog E.E .
2 , , . , . €wg 100%
Mwotonoinon unnpeowwv &  Swadikaocwv oUpdwva  pe  €Ovika, ws ’
EVOPUOVIOHEVA KOOWE Kal Aoutd eupwraikd Kat Stebvr) mpotuma.
Mvevpatikn WSloktnoio — Evpeottexviec — Metadopd texvoyvwaoiag
Zuokevaoia-Etikéta-Branding
Yninpeoieg oxedLaopou ) EMavaoxeSLaooU CUOKEUAOLAG
3 Yninpeoieg oxedLaopoU 1) EMOVOOXESLAOHOU ETIKETAG £W¢ 25%
Yninpeoieg oxedlaopou 1 emavaoyediacpoL brand
Wndrakn NpoBoAn
Kéotog mpoBoAnc ndakol Stadnulotikol unvopatog o€ TaKTIK BAon ot
KOWWVLKA Siktua Kot LotooeAibeg otnv EAAASQA KAl OE XWPEG TIPOOPLOKOU
TWV MPoLOVIWV \
4 Ewg 15.000€
SupBouleutikég umnpeoieg Yndraknig mpoPoAng (m.x email marketing, “s
newsletter campaign, web banners, avamtuén Yndlakol UAKoU
Sadrong)
JUMBOUAEUTIKEG YIinpeoieg — Texvikég MeAéteg
Y { T £C Mehé M ' "
5 r’mpeotsq Kot E)(VLKEQI eAéteg MnyavikoU ' , Ewc 16.000€
Juvtagn kot tapakoAouBnaon tou enevduTtikol oxediou
Metadopikd Méoa
MpopunBela AUTOKWVOUUEVWY OXNUATWY QLYWS ETOYYEARATIKAG XPoNG yLa
™V KAAUYPN QIMOKAELOTIKA TWV aVAYKWV TG EMXELPNONG
6 Metatpornn KnThApa ETAYYEAULATIKOU n MIKTAG xprnong Ewg 50%
nietpehatokivntou/BevivokivnTou oxAuaTog og Kvntipa Suthol Kauoipou
nietpehaiov/Beviivng — puoikol agpiou (CNG
MuoBoAoyikd KOOTOG VEWV EPYAIOHEVWV
20% kot puéxpt 30.000€ kat
péxpL 8uo (2) EME.
) ) ) ) o To avwrtato mocd MARPOUG
7 (véo mpoowrtkod) e xprion pAtpag euehifiog, apOpo 98 KAN EE 1303/2013 HLGB0AOYLKOU TOUC KGGTOUG TOU
ko dpBpo 2 map. 3 tng YAEKEA Swkatovtal va SnAwoeL o Sikatouxog yia
ouyxpnuatodotnon sivat 30.000€ yia
600 (2) EME, avefaptritwg Tou KOGTOUG
™G KoBEULAG.
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BAOMOAOITOYMENA KPITHPIA

A/A KPITHPIO MAX | MIN | SIYNTEAESTHZ YNOAOTZMOZ
ITAOMIZHZ
Méoog 6pog Epyalopévwy tnv TeAeuTala TPLETIA TPV TNV UTIOBOANR :3_086;230\:::;) Zz:l Zt E[VITE \Jl'tzgav(fwlvo(z)
™¢ aitnong xpnuatodotnong (Kataotaoelg EmBewpnong Epyaociag [3_016 oi)u HEXpL T nt=
- mivakag Tpoowrikol E4 - oupmep\apUPBOVOUEVWY  TUXOV H
B1 , , , , , 100 0 15% 2 EME = 0
TPOTOTOLNOEWV aUTWV Kot Amodewktikd  YmofoAng AnAwong o222 EME=100
Antodoxwv & Juvtdéewv pall pe cuykevipwtikr Katdotaon téAoug - , , -
£touc) YMOAOYLOMOG  UTOAOLTWY  TLUWV
il Bdoel: 2<x EME<=22 : = (x-2)*5
3 kepbodoOpeg xprioelg = 100 Babuol
82 EBITDA (KNT®A) tnv teleutaio tpletio mpwv tv UTMOPOAR TNG 100 0 259% 2 kepbodopeg xpnoelg = 60 Babuoi
aitnong xpnuatoddtnong 1 kepdodopa xprion = 30 Babpol
0 kepboddpeg xprioelg = 0 Babuot
3 kepbodopeg xpnoets = 100 Babuot
g3 | BT (KNT®) v televtaio tpietia mpwv thv umoPold tng aithong 100 0 10% 2 kepbodopeg xprioeLs = 60 Babuol
. (]
Xpnuarodotnong 1 kepbodopa xprion = 30 Babuol
0 kepdoddpeg xpnoelg = 0 Babuot
3 kepbodopeg xpnoets = 100 Babuot
B4 KN® tnv televtaia tpletia mpwv Ty UMOPOAR TNC aitnong 100 0 S0 2 kepbodopeg xprioels = 60 Babuol
. 0
Xpnuotodotnong 1 kepSododpa xprion = 30 Babuoi
0 kepboddpeg xprioelg = 0 Babuot
avénon tig 3 xprioslg =100 Babuoi
ps | KUKhog epyactiv v tedevtaia tptetior mpw Ty umoBodd g | o 0 10% avénaon g 2 xprioelg = 60 Babuoi
. . (1]
aitnong xpnpatoddtnong avénon t 1 xprion = 30 Babuol
0 xpnoelg pe avgnon = 0 Babuot
Méoog 0pog 18lwTkAG ZUPPETOXNG TNG Emxelpnong (12) ywa tnv AEMN<=0: 0
B6 xpnuatoéornlon c’xvopag ncflytwv Ko 'au}\wv ’tr]v teleutaia TE)LETLO. 100 0 59% AEM>1:100
Tpog Tov Méoo 6po Kepdwv mpo Popwv, TOKwV Kal AtooBEécewv ’ )
(KNDTA) tnv televtaia tpLetia Ze GMeg meputtwoelg AEN*100
E€aodaiion ™mg LOLWTLKAG
OUMUETOXNG 0€ T0o0oTd 100%: 100
E€aodpalion ™mg OLWTIKAG
A A 0/«
E€aoddalion amd Toug eTaipouc/UeETOXOUG TNE ETaLPLag TNG ISLWTIKAG 0 OUKHETOXAG 08 Moo00T6 0%: 0
B7 SUHHETOXAS 100 0 25% YMOAOYLOMOG  UTIOAOLTWY  TLUWV
Baoel: 0<=IZ<=1: (100*Iz), omou IZ
elvat to mnAiko: efaodaliopévn
LOLWTLKA CUMMETOXA olvolo
LOLWTLKAG OUUUETOXNAG
E€etaletal av o TtoOmog ulomoinong tou emevdutikoU oxedlou
EUTITITEL OTLG MAPAKATW ELSLKEG TIEPLOXEG: ® OPELVN ® TlopapEBOpLa
andotacn 30 xAp and cuvopa, kKabwe Kal ta vnold tng MNepudépelag Ew6uk tepuoxr: 100 BaBpol
B8 | Bopeiou Awyaiou, tng vijoou tng ZapoBpdkng Tou Nopou EBpou kat | 100 0 5% ) ) .
tou NopoU Awdekavricwv, ® vnold pe TMANBUCUO ULIKPOTEPO TWV Notnég neploxec: 0 Bodpol
3.100 KoToikwv ® TEPLOXEG UE Uelwon poviwou mAnBuopol > 30%
Staotnua 2001- 2011
Q¢ ehdaxiotn amodektr Baduoloyia
2Uvolo 100 0 100% ylo tv €ykplon €vog emevSUTLKOU
oxeblou opiletal o Baduodg 50
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NAHPQMEZ ENMNIXOPHIHZH2

A) NpokataBoAn (Suvntikn)

Metd tnv unoypadn tng anodaong évtagng, eival Suvath n xoprynon mpokatoBoAng, HeExpt to 40% tng dnuootag xpnuatodotnong, epocov o
SKALOVXOG TIPOCKOWLOEL LOOTIOON EYYUNTLIKA EMLOTOAN TPOKATAROANG altd aVOyVWPLOUEVO TIPOG TOUTO Wdpupa. H eyyuntikr €mLOTOAN pokataBoAng
ekdibetal umép tou EQ pe didpketa LoxVog aopiotou xpdvou. Anotehel euBUvn tou ED va e§aodalilel OTL n KOTA To AVWTEPW TTPOOKOpLoOeloa oo
SkatoVXo eyyunTIKA EMLOTOAN gival £ykupn Kal mapapével og Loyl KaBoAn tn Stdpkela uAomoinong Tng emévuorg Tou.

B) Evéidpeon/e kataBoAn /g

KatapaAhovtat €netta and umoBoAn oxetikou Awtnuatog EmaAnBsuong — Miotonoinong amd mMAeupdg StkaloUXou Kol TILoTomoinon ¢puolkol Kat
OLKOVOULKOU OVTIKELEVOU, OTtou Kot tpoodlopiletal To VPO TwV EMALELUWY Samavwy TOU £pyou HEXPL TN OTLYIA TNS UTIOBOANC TOU ALTAUOTOC, Kat
n avaAoyouoca Snuoota xpnuatodotnon

JWPEUTIKA OL EVOLAMETEG KATAPBOAEG OTOV EKAOTOTE SLkatoUXo Sev Umopouv va urtepBolv To 80% NG eyKEKPLUEVNC SnUooLag xpnHatodotnong.

) AnonmAnpwpur
KataBaAetal petd tnv emitomnio emaAnfguon tg oAoOKARPWONG TOU £pyou Kol TNV OPLOTIKY tapaAaBh tou kot tnv BeBaiwaon OAokAnpwong tng
MPA&nG. 2To oTASL0 AUTO OPLOTIKOTIOLEITAL TO TEAIKO ETUAEELLO TTPOG XPNHATOSOTNGN KOOTOG Tou £pyou, KaBwg kat n avaloyoloa autol Snuoota
xpnuotodotnon.

2TOIXEIA EMIKOINQNIAZ

DEFINE SOLUTIONS LTD

APOZINH 10, METAMOP®QIH
www.define.gr, www.espasolutions.gr
THA.:EMNIKOINQNIAZ 211 0104013
E-MAIL ENIKONQNIAZ: espa@define.gr

Y. ENIKOINQNIAZ: 2MYPEAHZ OANAZHZ




